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WHAT IS A NQ DELEGATE?

A Nos Quedamos (NQ) Delegate serves as a representative of the organization, embodying its mission
and values in meetings, events, and community spaces. Delegates act as an extension of We Stay/Nos
Quedamos, ensuring that the organization's collective voice is present and engaged in broader
conversations that impact the community. This role involves not only attending meetings but also
actively supporting NQ initiatives, assisting with events, and engaging with residents to ensure their
concerns and needs are amplified.

Delegates also help bridge the gap between the organization and the larger Bronx community,
advocating for housing justice and environmental resilience. Whether representing NQ in citywide
spaces, helping coordinate community events, or strengthening relationships with residents, delegates
are committed to upholding the legacy of Nos Quedamos and advancing the well-being of the Bronx
as a whole.
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PROJECTS AND INITIATIVES
RESILIENCY HUBS & EXTREME HEAT PREPAREDNESS

» Establishing community-led Resiliency Hubs to provide cooling spaces and emergency
resources

COMMUNITY BROADBAND & DIGITAL EQUITY
» Expanding community-controlled broadband to provide affordable, high-speed internet
to our housing portfolio and Bronx residents

ON-SITE PROGRAMMING IN NOS QUEDAMOS BUILDINGS
e Hosting workshops, skill-building sessions, and wellness activities within NQ-owned
buildings.
e Strengthening resident engagement through direct involvement in building-based
initiatives.
ARTS, CULTURE & COMMUNITY EVENTS
» Organizing major cultural events such as We Are Melrose (WAM) and the Spring Equinox
Celebration to highlight local artists and community traditions.
» Activating public spaces like Yolanda Garcia Park with art installations, performances, and
healing-centered programming.

POLICY & ADVOCACY FOR HOUSING & ENVIRONMENTAL JUSTICE
» Leading advocacy campaigns for policies like the Community Land Act and tenant
protections.
* Engaging residents in the Bronx-Wide Platform and People's Assemblies to collectively
push for just policies.

FINANCIAL RESOURCES & ECONOMIC JUSTICE
» Supporting access to financial assistance through programs like BxFAC (Bronx Financial
Access Coalition).
» Advocating for economic self-determination through solidarity economy principles.

COMMUNITY LAND TRUSTS & RESIDENT-LED DEVELOPMENT
» Resident Leadership & Governance - Nos Quedamos is strengthening resident
engagement through an Advisory Committee and Floor Captains, ensuring tenants play a
direct role in decision-making on building management and CLT operations.





